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Summary of Lean Improvements 
137.75 min 100.25 min 88.5 min 
Throughput Time 
Medium Medium-Low Low 
Amount of Waste 
Frustration of MD High Low Low 
Frustration of 
Patient High Medium Low 
BALDWIN PARK MEDICAL CENTER 
OUT-PATIENT CHECK-IN & PHLEBOTOMY 
PRIMARY CUSTOMERS: KP Members & Physicians 
VALUE: Least throughput time and high quality test 
results 
SECONDARY CUSTOMERS: KP enterprise 
VALUE: Minimum Cost and highest competitiveness 
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